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Objectives
• Describe the differences between a fixed and growth mindset
• State phrases that encourage growth mindset
• Apply growth mindset techniques to medical education

Mindset
• Mindset: how we perceive our abilities and potential.

FIXED

GROWTH

Fixed Mindset
As a result:
• Mistakes are seen as failures
• Fear new experiences
• Effort is bad

Growth Mindset
As a result:
• Failures are opportunities for growth
• New challenges are exciting
• Learning and effort make you better

Mindset
• Mindset: how we perceive our abilities and potential.

FIXED

GROWTH

How can we encourage growth mindset?

Ways to encourage growth mindset
1. Introduce the concept (be transparent)

Ways to encourage growth mindset
2. Establish a Culture of Error

Ways to encourage growth mindset
3. Model it

Ways to encourage growth mindset
4. Make your feedback and praise growth mindset focused

Growth mindset feedback
Avoid:
• Praising sheer effort and intelligence

Focus on:
• students' processes

• "What made you decide to try that method?"

• how they can work to improve

• "What do you think you can do differently next time?"

• what they took away from their mistakes

• "When X occurred, how did you feel and what did you learn from it?"

Examples of fixed vs growth mindset feedback

Good job! You’re so smart.

Great job! The way you searched
for articles to support your
diagnosis really helped. You
should try using similar searches
for evidence in the future!

Examples of fixed vs growth mindset feedback

You tried your hardest, and
that’s all you can do.

Don’t worry if you don’t
understand something right
away. Focus on your next steps.
What should they be?

A Case
• You’re an attending on the inpatient team. Michael, an intern,
performs poorly on rounds and is disorganized and unprepared. His
notes are also not on time. You sit down to give him feedback.

Case continued:
• After your outstanding feedback, you come back after the weekend
and Michael is much improved on rounds. His presentations are more
organized and he is able to give a comprehensive, evidence-based
assessment and plan. You sit down to give Michael feedback.

Take Home Points
• Fixed mindset
Growth mindset
• Educators play a large role
• Be transparent with growth mindset
• Culture of error

• Model it!
• Make your feedback and praise growth mindset-focused

Applying mindset to
medical education
• Avoid praising intelligence and
sheer effort
• Use prompts that facilitate a
growth mindset
• Model Growth Mindset as an
educator

Thoughts?
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